
CATHOLIC EDUCATION  

BOARD COMMITTEES   

  

   It is generally accepted that the “real work” of the 
board is done in the committees.  The bulk of board meetings usually 
is taken up with committee reports and consideration of committee 
recommendations for board action.  It is, therefore, vital that board 
committees be “up and running” in order for the board to be 
effective. 

 

A. TYPES OF COMMITTEES: 

Two types of committees exist:  standing committees and ad hoc 
committees. 

 

Standing committees exist over the life of the board.  They are 
committees whose work is, like women’s work, “never done”.  Most 
boards include the following standing committees: 

Finance   Student Life 

Development   Membership 

    Buildings and Grounds  

  

Ad Hoc committees exist for a short period of time.  They are 
usually established by the board chair either because the matter to be 
handled does not fit into the responsibilities of any of the standing 
committees, or because a single matter needs to be taken care of right 
away. 

 

For example, the selection of a new slate of board officers might 
prompt the board chair to appoint a nominating committee or a, 
vacancy in an administrative position might result in the chair’s 
appointing a search committee.  Whatever reason, an ad hoc 
committee, once it has completed its task, ceases to exist, unless there 
is an ongoing need. 

 

B. COMMITTEE MEMBERSHIP 

   There are several reasons why committee membership ought to 
consist of board members and non-board members:   
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$1.00/each for members, $2.00/each for non-
members.      

This publication is written for Catholic School 
Advisory Boards.  It outlines what committees 
are needed for an effective board, their duties, 
and provides committee report forms to ensure 

efficiency. 

To order copies, contact  

csaanysoffice@twc.com or call 518-280-9807.  

Catholic School Administrators 

Association of New York State 

PO Box 5263 

Halfmoon, NY 12065 

518-280-9807  

www.csaanys.org 

csaanysoffice@twc.com 

 


